EXAMPLE
Please note that the following is a hypothetical example.  This does not represent any intent or effort on any organization’s part.

Nutrition Action Committee Proposal Form

Primary Contact Person for this Application
Name:  John Smith




e-mail:  jsmith@email.com
Organization:  Happy Gardens


Telephone:  123-456-7890

	1) Prioritized Community/System Change: 
HN-2: Promote home fruit & vegetable gardening through training and support.

	2) Objectives: (How this proposal relates to…)

a. increase healthy nutrition

To increase healthy nutrition among Latino families in Wyandotte County, 66101.

b. increase physical activity

c. increase access to health services



	3) Description of proposed activities:  Happy Gardens (HG) and Helpful Agency (HA) will collaborate to implement a project that provides training and support for the development of home fruit and vegetable gardens.  Happy Gardens will provide training to at least 30 Latino families or households in the 66101 target area on how to develop home fruit and vegetable gardens. This training consists of three, 1.5 hour sessions with each family.  Participating families will receive up to $100 in supplies for their garden, which will be purchased by Happy Gardens. Examples include: soil, seeds, watering can, hoses, shovels, etc. Happy Gardens’ staff will be available to provide assistance to the families/ households as needed. Helpful Agency will provide a supplemental training to the families/ households that complete the garden training on how to prepare (cooking tips or Latino style recipes) or preserve (e.g., canning) the food produced from the home fruit and vegetable garden.  After completion of both trainings each family will receive a cook book.  All trainings provided will be available in Spanish and materials will be available in Spanish.

	4) Description of partners, organization(s), or key actors to be active in implementing this prioritized community/system change: Happy Gardens and Helpful Agency are the primary organizations that will be implementing this activity.  
Happy Gardens is a service organization with the mission of making the Kansas City region sustainable by connecting environment, economy and community. Working with approximately 2,600 volunteers each year, we take action to make our world, region and community green, healthy and sustainable.  For the past 5 years we have been providing services to Latino families in Kansas City by providing gardening classes, “Make your home, a ‘green’ home” seminar, and distributing educational information on how to build healthy communities.  
The Helpful Agency provides nutrition services to residents of the greater Kansas City area.  We serve approximately 550 people annually.  Helpful Agency works with several underserved communities.  We have partnered with many Latino serving agencies over the years to bring nutrition services to Latinos.  Recently, one of our major initiatives has been to develop a bilingual/bicultural cookbook of 100 healthy recipes.  From 2001-2005 we worked closely with 10 Latino, Spanish-speaking families, representing 5 Latin American countries to identify culturally relevant recipes, design/format, and distribution strategies.  Last year, we received funding for our “¡Que delicioso!” (How Delicious!) cooking classes.  Our bilingual staff organized 15 cooking classes at local churches.  All cooking classes incorporated Latino dishes, with healthy alternatives when appropriate.  A total of 75 individuals participated.


	5) Action steps to implement the strategy

	What will be done? 
	Key partner(s)
	Anticipated date of completion

	Consult with partners from the Coalition to assure the cultural appropriateness of the trainings available through HG and HA. 
	HG, HA,  Coalition partners such as El Centro
	4/1/10

	Recruit families and households through Coalition and other partners.
	HG
	4/30/10

	Conduct training to 30 families on how to develop home fruit and vegetable gardens.
	HG
	5/30/10

	Provide participating families/ household with requested resources. 
	HG
	5/30/10

	Provide support/ technical assistance/ troubleshooting to participating families/ households.
	HG
	Ongoing from 5/30/10 – 10/31/10

	Provide training on how to prepare or preserve food grown in home gardens.
	HA
	8/31/10

	Provide cookbooks to participants. 
	HA
	8/31/10

	Does implementation of any of these action steps require resources that cannot be obtained elsewhere? If so, please complete sections 6-10 to be considered for funding by the CAB. 

	6) Budget Requested

	Type of Cost
	Amount Requested
	Requested by whom?
	Budget Justification:

	Training materials for gardening.
	$350
	HG
	This will be used to print materials and buy supplies (e.g., trowels, soil) that will be used to train participating families. 

	Training materials for food preparation & preservation.
	$650
	HA
	This will be used to print materials and buy supplies (e.g., fresh fruits and vegetables) to demonstrate healthy cooking and preservation techniques. 

	Supplies distribution to participants
	$3,000
	HG
	This money will be used to provide each participating family with $100 in supplies to develop their own home garden. 

	Staff time – Happy Gardens
	$4,000
	HG
	This money will be used to support HG personnel in providing the training, assuring that participants get their resources, and providing technical assistance. 

	Staff time – Helpful Agency
	$1,000
	HA
	This money will be used to support HA staff in preparing and delivering the training to participating families. 

	Spanish interpreting services
	$2,000
	HG
	HG currently does not have any bilingual staff.  To ensure provision of language services we request this amount to aid in the contracting of Spanish interpreting services during the gardening training sessions.

	Total requested for proposal
	$11,000

	6a) What other funds or resources (from what sources are available to help support implementation of the proposed activity?

HG and HA will contribute 20 hours of staff time to be used for this project. 


	7) How will the cultural appropriateness of the activity/event be assured? 

HG will contract interpreting services for the gardening training sessions.  HA will utilize its bilingual staff during the food preparation and preservation trainings.  We will consult with partners of the Coalition to review the trainings methods and materials to ensure that they are appropriate for the culture and context.  All materials and cookbooks will be available in Spanish.

	8) Plan for sustainability:
HG and HA already do similar with Latino communities work as part of their regular service. We hope that this project will help us identify preliminary evidence of successful outcomes so that we might be able to leverage resources from other local funders.   Community-based interventions are essential and are recognized for improving health promotion efforts among special populations.  The development of home fruit and vegetable gardens is a promising strategy to increase healthy nutrition habits and improve the health status of Latinos.  Continued partnerships with organizations such as those in the LHFA Coalition, who serve a large number of Latino individuals and families, will help to ensure the engagement of new participants beyond the scope of this application.  Latinos social support networks extend beyond family, to friends and neighbors.  Families participating in this program will have the knowledge and skills for home gardening development and will extend this knowledge to their existing social network, thus, increasing the impact of this proposal in the community.   


	Anticipated challenges or barriers and how you will address them:
We are concerned about being able to recruit enough participants, but plan to work with Coalition partners to distribute information about the appropriate program. 



	Key output and outcome measures : 

	Outputs

· 30 families/ households participating
· At least 30 home fruit and vegetable gardens developed


	Outcomes

· Enhance knowledge in home fruit & vegetable gardening concepts
· We will conduct a pre-post assessment of various basic gardening concepts.

· Self-reported frequency of consumption of fruits/ vegetables 
· We will conduct a short survey before the first garden training session (in May) and conduct a second survey in October. 


