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Logic Model for the Latino Health for All Project 
Mission: To reduce diabetes and cardiovascular disease among Latinos in Kansas City/Wyandotte County through a collaborative partnership to promote healthy nutrition, physical activity, and access to health services.
	Inputs
	Activities
	Intended Outcomes

	Assets & Resources

Effective programs:

· The “Health for All” Model” (tested in KS, MO)

Organizations working together:

· El Centro

· Preventive Medicine (KUMC)

· Work Group for Community Health and Development (KU – Lawrence)
· And you!

Communications Technology:

· Web page for organizations to communicate and share information

· Web page to record information and track the success of the project 

· Web page to share what we learned with others

· A 5 year grant that funds the action plan that the action committees (including you) create to make a healthy  Latino community

	Implement the Latino Health for All Model

1. The Latino community and key leaders in the community participate in an Action Planning event for a Healthier Latino Community

2. Action committees are formed and comprised of the Latino community and key leaders in the community. An action committee is formed for one of each of the three main goals: healthy nutrition, physical activity, and access to health services

3. A full-time community mobilizer will help bring about changes in the community’s action plan

4. Adapt the “Health for All Model” to fit the culture of the Latino community

5. Award mini-grants to organizations in the community who can help improve nutrition, physical activity, and access to health care

6. Train and support members to bring about change to improve nutrition, physical activity, and access to health services

7. Evaluate the implementation of the “Health for All Model”

· Document changes with the community

· Get other related data

· Review information with community partners to better understand what has worked to make improvements

8. Celebrate our success and share the findings with others
	Shorter-term outcomes:

Community/system Changes:

· Changes in programs, policies, & practices affecting risk for CVD and diabetes as well as related behaviors

· Increased collaboration among Latino groups in promoting health

· Established a community action board to promote health



	
	
	Intermediate Outcome: 

· Increased awareness, skills, knowledge about nutrition and physical activity within Latino community

· Increased screening for cholesterol, HB pressure, and blood glucose

· Increased self-management & related skills for those with CVD & diabetes



	
	
	Longer-term Outcomes:

· More Latinos eating healthy (for example, eating 5 or more vegetables each day)

· More Latinos exercising regularly 

· More Latino adults having their blood cholesterol checked

· Fewer Latino adults who are obese

· Latino community empowered to affect change to improve the health of their community


