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Latino Health for All Partnership—PRIORITY STRATEGIES FOR CHANGE for the Sub-Committees of the Action Committee on Access to Health Services 
Mission of the Partnership: To reduce diabetes and cardiovascular diseases among Latinos in Kansas City/Wyandotte County through a collaborative partnership to promote healthy nutrition, physical activity, and access to health services. 

Below are the changes that the Partnership created and voted as priorities at the Action Planning Event on November 1, 2008. These changes were subsequently refined at the Action Committee Meeting on Nov 21st. These changes to be sought in the community/system are presented in priority order to reflect the Partnership’s voting. 
The Action Committee on Access to Health Services is broken out into three Sub-Committees: a) Services, b) Media and Policy/Advocacy, and c) Neighborhood/Education and Faith Communities. 
Goal Area/Action Committee: ACCESS TO HEALTH SERVICES (AH)
SUB-COMMITTEE—SERVICES:

	#
	Priority Strategies for Community/System Change

	AH-4
	Improve access to screening and follow up for diabetes through an open access, community-based laboratory available at convenient hours (e.g., early morning).  (Services)



	AH-5
	Support the efforts of health care providers to serve the uninsured and those without the ability to pay. (Services)



	AH-7
	Provide training for frontline health providers to assure culturally-appropriate services. (Services)



	AH-8
	Increase availability of health services by expanding and coordinating the hours and days offered (e.g., weekends).  (Services)



	AH-14
	Assure access to interpreter services and language/literacy-appropriate educational materials in organizations providing health services (e.g., through Medicaid reimbursement and enforcement of Title VI regulations of the Civil Rights Act). (Services/ Policy/Advocacy)



	AH-15
	Conduct an asset or resource map to see what health care providers are available in the community. (Services)




SUB-COMMITTEE—MEDIA AND POLICY/ADVOCACY:

	#
	Priority Strategies for Community/System Change

	AH-3
	Work to bring funds to promote Latino health in Wyandotte County from diverse sources including Unified Government, state, federal, and foundation sources. (Policy/Advocacy)



	AH-9
	Develop consistent messages for policymakers about the issues and options for addressing disparities in Latino health. (Policy/Advocacy)



	AH-10
	Support existing Latino media outlets (newspaper, magazine, radio, television) in communicating health information (new stories, announcements) to members of the Latino community for each goal area of the Partnership—Healthy Nutrition, Physical Activity, and Access to Health Services (e.g., using a drop box in the Partnership’s existing website to pitch stories to the media). (Media) 



	AH-11
	Create a network of health care services via the Partnership’s website (www.kclatinohealth.org) in order for the media to inform its listeners, viewers, and readers about how to access these services. (Media)



	AH-12
	Develop a campaign message for the Latino Health For All Partnership that communicates how the Partnership is addressing the needs of the community. (Media)



	AH-13
	Create low/appropriate literacy educational videos that help address issues in Healthy Nutrition, Physical Activity, and Access to Health Services and involve participating organizations in presenting/distributing them (e.g., through churches, clinics, Hispanic agencies, healthcare providers, community organizations, and the Mexican Consulate Office). (Media) 



	AH-16
	Develop and implement a health advocacy training program on: a) health issues and how they affect our community, b) how to be civically engaged (e.g., communication with your elected officials), and c) how to communicate a clear and compelling message to address health disparities in the community and with our media. (Policy/Advocacy)




SUB-COMMITTEE—NEIGHBORHOOD/EDUCATION AND FAITH COMMUNITIES:

	#
	Priority Strategies for Community/System Change

	AH-1
	Create neighborhood groups to: a) welcome new community members, b) educate them about health, and c) build a supportive network for families. (Neighborhood/Education)

	AH-2
	Expand the “Promotoras” program to provide information and educate immigrants about: a) their rights, b) how to prevent and manage diabetes, and c) how to navigate the system to get access to health services and prevention programs. (Neighborhood/Education)

	AH-6
	Improve the living conditions that affect health and well-being (e.g., poverty, housing, safety). (Social Determinants of Health)



	AH-17
	Provide health information and services through the Hispanic Ministries and faith communities (e.g., health screenings after Mass, providing information in Church newsletters and bulletins). (Faith communities)



	AH-18
	Enhance prevention of diabetes and cardiovascular disease through education and support for youth and families in faith communities (e.g., youth groups, retreat groups, Qinceañera retreat). (Faith communities)
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